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Making Invisible
Travel Bookings
Visible for Effective
Travel Management
The Case for Connecting Trips, Travelers,
and Itineraries Across Channels
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It’s not easy being a travel manager when travelers have so
many choices right in the palm of their hand. And although
you’ve likely implemented carefully constructed policies
for your travelers, more employees are choosing to book
travel reservations directly with suppliers than ever before,
resulting in ever-increasing levels of invisible spend. How
can you know where employees are – and keep them safe
while they are away? And how can you control costs by
capturing negotiated discounts?
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Travel Markets and Booking Trends
Are Rapidly Evolving
If you think invisible spend isn’t an issue
for your business, think again. According
to the Global Business Travel Association
(GBTA), 37% of hotel reservations and
15% of air bookings are made by employees outside of corporate channels.1 In
other words, employees are using brand
and travel aggregation Web sites to make
their own reservations and then sub
mitting the costs for reimbursement
by their employer.

On average, 37% of hotel
bookings are made outside
of corporate channels2

Average leakage is similar between
companies with strict and flexible travel
policies (by travel policy type)3
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1.–3. “Lost in Translation – Changing Landscape, Familiar Challenges,” GBTA, 2018.
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What’s driving these trends?
•• With the convenience of mobile self-service, people – and not just millennials –
increasingly prefer to book travel when and where it’s easiest for them.
•• Low-cost carriers offer prices that large carriers just can’t compete with.
•• Sharing economy players offer the ease of use and differentiated customer
experiences people demand today for both work and personal travel.
•• Multinational suppliers often offer discounted rates when travelers book directly,
rather than through a corporate travel reservation service or application.

75%

73 million

Of the workforce will be
millennials by 2025.4

Millennials are projected to be living in
the United States by 2019 – the largest
living adult generation in the country.5

4. Ryan Jenkins, “How Millennials (and Gen Z) Will Transform the 2018 Workplace,” Inc., 2018.
5. Anthony Cilluffo and D’vera Cohn, “10 Demographic Trends Shaping the U.S. and the
World in 2017,” Pew Research Center, April 2017.
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Traditional Travel Management
Tools Can’t Keep Up
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These trends are creating unique challenges for managed travel programs and travel
managers responsible for keeping employees safe and costs within budget. Most notably,
they can’t track or manage travel spend that’s booked outside corporate systems.
According to the GBTA study:
•• 80% of travel programs do not use technology to capture bookings made outside
of their travel program.6
•• 81% don’t use a tool that applies their policies to direct bookings and ensures
negotiated rates are honored.7
How do companies capture invisible spend?8

20%
Use technology
to capture outside
bookings

14%

19%

Use a tool that enables suppliers to
Use a tool that allies their policy
automatically send direct reservations
and ensures negotiated rates
to travel management companies
are honored when travelers book
outside of their booking tool

6.–8.	“Lost in Translation – Changing Landscape, Familiar Challenges.” GBTA, 2018.
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THE IMPACTS OF UNCONTROLLED INVISIBLE SPEND
No matter how tightly managed your program is, there are always
exceptions. Even companies with high compliance and extensive dutyof-care programs are at risk of being unable to locate and support
travelers who booked directly with suppliers or haven’t shared their
full itinerary. Risking even one employee’s safety is not worth it.

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

This creates significant challenges for your travel management 
program – and your business.

Connect trips, travelers, and
itineraries across multiple channels.
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Without a way to track and manage invisible travel spend, you’ll struggle with:

Ineffective policy enforcement: While you want to
make life easy for those
travelers who should be
spending their time on
revenue-earning activities,
you don’t want to lose the
ability to enforce policies.
This requires an integrated
system that enables you
to apply and enforce corporate policies no matter how
or where travel is booked.

Fulfilling duty of care:
When travelers book out
of policy, your organization
can’t locate them quickly in
the event of an emergency,
so you can’t stay in touch
and keep them safe. You
need a system that makes
it possible to have all of the
information centralized
and available in near-real
time so you can support
your travelers.

Lost savings from nego
tiated rates: Travelers who
book directly could miss
out on corporate rates that
your company has nego
tiated. What’s needed is
a solution that ensures
travelers get the savings
that have been negotiated
on their behalf, every time,
regardless of where they
book travel.

Data loss: Valuable data
is potentially lost when a
traveler books directly with
a supplier. Your organization needs a robust system
that provides a complete
view into all traveler data,
including the traveler’s
transactions, spending
trends, and buying behavior.
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The Solution: Bring Invisible Direct
Bookings Under Management
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The solution is simple: Bring invisible travel bookings under the control and
management of your program. This means:
•• Capturing direct bookings from connected suppliers so you always know
where your employees are traveling, regardless of how they booked. This
enables you to bring invisible spend back into the fold of total supplier spend,
which helps you during vendor negotiations.
•• Applying your policies and audit rules when travelers need to book directly
for conferences or other exceptions so they clearly understand what they’re
able to expense and why.
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When invisible spend is brought under management, you gain:

More control because
you can manage and
enforce your organization’s
policies across multiple
booking channels as soon
as bookings are made. You’ll
be able to help more travelers comply with policy
before their trips even begin.

Improved duty of care by
keeping track of who’s
traveling when and where.
You’ll know where all your
travelers are, no matter
where they booked, and
have instant access to the
information you need to
support them.

Increased savings
because you can ensure
that travelers booking
directly have access to
your company’s negotiated
benefits or rates and can
link travel data with expenses
more effectively.

Better data on who is
booking where and how
often, which can be used to
negotiate better corporate
rates for your organization.
This data also makes it
easier to enforce policy
and improve duty-of-care
obligations.
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How SAP® Concur®
Solutions Can Help
With SAP® Concur® solutions, capturing and managing all travel spend
has never been easier. Enhancing your current solution with tools such
as the Concur TripLink, Concur Locate, and Active Monitoring for example,
can help connect trips, travelers, and itineraries across multiple channels.
This integration allows you to:
•• Have full visibility into all travel spend no matter where it happens
•• Locate and support your travelers to fulfill duty of care
•• Get your negotiated rates on direct bookings made with participating
suppliers
•• Apply your policy and audit rules when travelers need to book directly
with participating suppliers
•• Enhance your reporting with trip data from multiple booking channels

Your organization needs a robust
system that provides a complete view
into all traveler data.
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Learn More
To learn more about how you can better
manage your organization’s direct booking
challenges, contact your SAP account
executive or visit www.concur.com.
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